
 

 
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 

“The entire text of the corporate 
Governance guide for banks “ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

 
 
  
  

 
 
The importance of Corporate Governance in the Bank stems from the fact that it 

provides a basis to consolidate the trust in the Bank and its different activities and enable the 
contribution in developing the Jordanian Banking Service and the National Development. 

The Bank seeks to provide distinctive and matchless banking products and services, to 
undertake to develop and improve them, in addition to devising new services that are in tune 
with the principles of the Noble Islamic Sharia and fulfill the interests of the stakeholders. As a 
result, the Bank decided to adopt this CGG in a way that complies with the guidelines of the 
controls of establishments management which is restricted to the provision of Islamic financial 
services (except Islamic Insurance Companies and Islamic Investment Funds) issued by the 
Islamic Financial Services Board "IFSB" and the instructions of the CBJ in addition to the best 
international practices. 
 

 
 
 
 
1- Ensuring justice and fairness in the dealings with all relevant authorities, such as 

(shareholders, depositors, Bank staff and controlling authorities.) 
2- Transparency and disclosure in a way that enables the relevant authorities to evaluate the 

bank's position and its financial performance. 
3- Accountability for relationships between the Executive Management of the bank, the BOD 

and shareholders from one part and the other relevant authorities. 
4- Accountability in terms of clear determination of responsibilities and delegation of 

authorities. 
 

 
 
 
 
 
1- Forming a committee emerging from the BOD called "Corporate Governance Committee", 

comprised of the chairman and two non-executive members to direct the process of 
preparing, updating and applying the Guide. 

2- Integrating the annual report in a report for the public stating the extent of the bank's 
management compliance with the clauses of the Guide and the application of each clause 
in addition to stating the reasons of non-compliance with any clause. 

nIntroductio  

1- Guidelines 

2- Compliance with Corporate 
Governance



 

 
 
 
 

 
 

 
1- General Principles 
a- The BOD shall bear all responsibilities relevant to the bank's operations and financial 

safety, in addition to meeting the requirements of the CBJ and the interests of 
shareholders, depositors, staff and other relevant parties, in addition to verifying that 
the management of the Bank is carried out effectively and under the applicable laws, 
directions and the internal policies of the bank. 

b- The BOD shall outline the strategic goals of the Bank in addition to controlling its 
executive   management which is responsible for carrying out daily operations. The 
BOD shall also approve the controls and internal monitoring and verify the extent of 
their efficacy and how the Bank complies with the strategic plan and approved policies 
and procedures or required under the laws and instructions issued for this concern as 
well as verifying that all risks of the Bank were managed properly and effectively. 

2- Chairman and General Manager 
a- The position of Chairman of the Board is separated from that of General Manager. In 

addition, there is no family relationship up to the third degree between the Chairman 
and the General Manager. The division of responsibilities between the Chairman and 
the General Manager has been put down in writing, is subject to review and revision 
from time to time as necessary, and is approved by the Board. 

b- Its prefer that the chairman shall not be executive. If he/she is executive, the Bank 
shall employ an independent member as vice chairman with a view to guaranteeing the 
provision of an independent source as a mouthpiece of shareholders. In all events, the 
status of the chairman shall be declared, executive or non-executive.  

3- Chairman's Role 
a- Developing constructive relationships between the BOD and the executive 

management of the Bank and between the executive and non-executive members. 
b- Creating a culture atmosphere the board meetings that shall encourage constructive 

criticism on the issues of different point of views among members. Such culture shall 
encourage discussion and vote over such cases. 

c- Verifying that all board members and shareholders get adequate information at the 
proper time. 

d- Verifying the availability of higher standards of CGG at the bank. 
 
4- Composition of the Board 
1- The board shall include practical and vocational experience and professional skills. 

The board shall also include executive members (employees at the bank), and non-
executive members (not employees at the bank). 

2- Among the non-executive members, there must be at least three independent members 
who have no relationship with the Bank but being board members.   

3- Board of Directors (BOD) 



 

3- Independent member is defined as the member, whether person or a natural legal 
person, who has no relationship with the Bank but being a member at the board of 
directors, which makes his view fair without being affected by other considerations 
or external affairs. The minimum limit of requirements of the independent member is 
as follows: 
a- The independent member should not have worked at the Bank during the three 

years prior to nomination to the membership. 
b- The independent member shouldn't have an employee who is a first or second 

degree relative at the bank. 
c- The independent member should not receive a salary or any other amounts from 

the bank except his remuneration as a member. 
d- The independent member shall not be a board member or an owner of a company 

dealing with the Bank except transactions that arise due to services and/or regular 
work provided by the Bank to its clients provided that such transactions shall 
subject to the same terms and conditions of similar transactions with any other 
party and without privileged conditions. 

e- The independent member shall not be a partner or an employee of the external 
auditor during the three years prior to his/her nomination for the board 
membership. 

f- The independent member's contribution shall not constitute an effective interest in 
the bank's capital (controlling not less than 10%) or to be an ally of another 
shareholder. 

5- Organization of the Board's works: 
a- The Bank's Board meetings take place at least six times a year. In order to ensure 

that a full range of topics is considered, it is the practice of the Bank's executive 
management to schedule a specific topic to be highlighted at each meeting 

b- Board members shall be provided with adequate information sufficiently in 
advance of the board meetings to enable them to take the right decisions. 

c- The responsibilities of the BOD members are determined and clear in line with the 
relevant legislations. When elected, all BOD members shall be given a booklet 
indicating his/her rights, responsibilities and duties. 

d- All banking operations that require the BOD approval (for example, BOD's 
authority regarding granting funds over a certain amount) shall be explained in 
writing. 

e- The BOD members shall access constantly to the developments inside the Bank 
and local and international banking sectors. The Bank shall provide members with 
a proper summary of the business of the Bank at the time of appointment and 
during the membership period or upon request. 

f- The BOD members and its committees shall have a direct contact with the 
executive management. 

g- If necessary, the BOD member and committees may hire external sources to help 
them do the tasks assigned to them properly. 

h- The BOD secretary shall record the discussions, suggestions and voting of the 
BOD. He/she shall verify that all members follow the procedures determined by 
the BOD, including transferring the information among BOD members, 
committees and the Executive Management in addition to determining the 



 

appointments of the BOD and filing meeting minutes. The BOD shall determine 
the job and tasks of the BOD secretary officially and in writing in accordance with 
the level of responsibilities provided hereinabove. It shall also pass any decision 
regarding the appointment or dismissal of the secretary by the BOD unanimously. 

 
6- BOD Activities: (Appointment, Replacement, Self-Evaluation, Evaluation of the 
General Manager's performance and Planning) 
a- The BOD policy includes the appointment of a general manager who enjoys 

impartiality, honesty, technical qualification and banking experience. 
b- The BOD's approval shall be gained when some executive directors are employed such 

as the Chief Financial Officer (CFO) and the internal auditing officer and verifying 
that they do have the required experience. 

c- The BOD shall ratify and approve succession plans for the executive directors of the 
Bank so that they should include the required qualifications and requirements of 
person to hold such occupations. 

d- The overall performance of the BOD is evaluated at least once a year through the 
nomination and remunerations committee. The General Manager shall be evaluated 
annually by the BOD. 

e- The BOD determines the goals of the Bank and directs the executive management to 
outline a strategy to achieve these objectives. The Executive Management shall 
develop work plans that commensurate with those strategies through the planning 
process that includes the contribution of all Bank departments.  The BOD approves 
the strategy and work plans and verifies that the Executive Management reviews the 
performance achievements according to work plans and takes the remedial 
procedures where necessary. The process of preparing the estimated budgets is a part 
of the short term planning process and performance measurement. 

f- The BOD shall verify that the Bank is performing its work with a high level of honesty 
and impartiality in doing its businesses. This can be done through the availability of 
policies and work ethics charter that includes the definition of conflict of interests 
and deals made by Bank staff for their own interest according to the internal 
information about the Bank gained/accessed as a result of the authorities provided for 
them. These policies and work ethics charter shall be generalized on all Bank staff 
and the BOD members and their approval shall be gained and published to the public. 
The above policies shall include the following: 
1- Rules and procedures that organize the operations with relevant parties whether 

between the Bank and its staff or the BOD members or their companies, or 
relevant parties, including the operations of financing and joint investment with 
the bank. Those rules shall include evidence that credit was given to the BOD 
members and their companies pursuant to the prevailing prices at the market, not 
on privileged conditions. The member shall not participate in any meeting where 
those issues are treated, contracted or voted.  It shall also be disclosed in the 
bank's annual report. The Bank departments concerned with controls and internal 
control shall verify that the operations of relevant parties was made in line with 
this policy. 

2- Clear controls that prevent the BOD members and staff from making use of 
internal information of the Bank for their own interest. 



 

g- The Bank should have written policies that cover all its banking activities. Such 
policies shall be generalized at the administrative levels. Furthermore, it shall be 
reviewed regularly to verify their inclusiveness of any amendments or changes 
introduced to laws, instructions, economic conditions and any other affairs relative to 
the bank. 

h- As a part of the approval process, the Bank shall grant the credit by evaluating the 
quality of Corporate Governance for its clients from companies, especially public 
joint stock companies, so that risk evaluation for clients is made in weak and strength 
points to practice them in the field of corporate governance.  The Bank may 
remunerate the clients who have good governance in their companies. 

 
7- BOD Tasks and Responsibilities 
a- Appointment of the General Manager determining his\her authorities and 

responsibilities, and terminating his services. 
b- Practicing the authorities not delegated to the GM. 
c- Understanding the main risks facing the Bank and approving acceptable limits of such 

risks and supervising the Executive Management at the Bank to guarantee that 
necessary procedures are taken to determine, measure and control such risks. 

d- Approving the organizational structure of the Bank and forming BOD committees and 
delegating powers and authorities.  

e- Approving the strategies, policies, annual budget, work ethics charter and reviewing 
them regularly. 

f- Reading the reports of the monitoring authorities and external and internal auditing in 
addition to following up the violations and notes provided therein along with verifying 
that the Executive Management remedies such violations and take the necessary 
procedures to guarantee that they will not be repeated, in addition to any other reports 
related to compliance, risk management and all relevant matters. 

g- Adopting the annual, semi-annual and quarterly financial statements after being 
approved by the auditors and disclosed to the relevant authorities. 

h- Evaluating the performance of Executive Management and the extent of compliance 
with BOD's policies and its success in achieving the planned results and goals and 
remedying deviations.  

i- Adopting the general bases of work and issuing the internal regulations relevant to the 
organization and management of the Bank and personnel affairs. Such bases include 
the right of contracting with efficient experts and consultants and others to work at the 
bank, in addition to drawing up the regulations of appointments, promotions, raises, 
bonuses and all financial and administrative affairs for good governance of the bank.  

j- Adopting the internal regulations regarding the organization of work, provisions of 
accepting investment deposits, issuing Al Muqarada bonds, the method of calculating 
the share in profits, organization of the management of joint funds and monies 
allocated for certain purposes. 

k- Drawing up the general applicable policy occasionally, in the fields of diversification, 
available financial resources, determining the ways of their investment, ordering risks 
distribution and acceptable guarantees from the point of view of Sharia. 

l- Approving service fees, commissions and wages that the Bank can charge for banking 
transactions and the management work in its different activities. 



 

m- Approving the settlements and reconciliations and accepting arbitration which the 
Bank management agrees to enter thereof.  

n- Approving the annual work plan developed for opening new branches, expanding in 
different investment fields and devising new methods to develop the banking work 
that is not based on usury (interest). 

o- Appointing a BOD member or more to have the right of signing on behalf of the Bank 
solely and jointly, according to what the BOD decides in this regard. 

p- Appointing the signatories on behalf of the Bank from its staff, permitting granting 
authorities of signing for employees at the Head Office and branches according to the 
needs and requirements of work.  

 
 
 
 
 

  
 
1- To increase its efficacy, the BOD shall form the following standing committees in 
addition to the "Corporate Governance" committees: 

a- Audit Committee      b- Nominations and Remunerations 
Committee 
c- Risk Management Committee      d- Executive Committee 

2- The BOD may form committees to perform certain tasks and for a definite period of 
time. Some authorities and responsibilities are delegated by the BOD to those 
committees. 

3- By virtue of the approval of the BOD, the committees may develop written work 
procedures  that organize their work and determine their obligations provided that 
such procedures shall be put in writing in the (charter). 

4- Committees present their reports and recommendations to the BOD and the names of 
their members are disclosed in addition to a summary of their tasks and 
responsibilities in the annual report of the bank. 

5- The principle of transparency shall be applied when appointing members of BOD 
committees. 

6- Committees meet as per what is provided in its formation system or whenever 
required. 

7- Committees are comprised of non-executive BOD members (and they may include 
executive BOD members provided that it doesn't conflict with the applicable 
legislations), and the number of committee members shall not be less than three, and 
the decisions and recommendations  of such committees are taken by the great 
majority. 

8- Committees shall have the following authorities: 
a- Requesting any information from the Executive Management and from Bank staff 

who must cooperate to provide such information in a complete and accurate way. 
b- Requesting legal, financial, administrative or technical consultation from any 
external consultant. 
c- Requesting the attendance of any employee at the Bank to get more explanations. 

Board Committees4-  



 

a- Corporate Governance Committee 
1- This committee is comprised of the BOD Chairman and the two non-executive 

members to direct the process of preparing, updating and applying Corporate 
Governance Guide.  

2- The committee shall verify the application of the CGG in terms of BOD, board 
committees, the responsibility of the Executive Management, Sharia Supervisory 
Board, Controlling environment and internal control, external auditing, relationship 
with shareholders, equities of investment accountholders, transparency and 
disclosure. 

b- Audit Committee 
1- At least two members of the Audit Committee shall be holders of specific educational 

certificates and/or practical experience in the fields of financial management. The 
independent members shall be two members at least. 

2- Names of the committee members are disclosed in the annual report of the bank. 
3- The committee exercises its tasks and responsibilities under the banks Law and any/all 

other relevant legislations. Tasks and responsibilities of the AC includes:  - 
a- Scope, results and extent of sufficiency of internal and external auditing of the 

bank. 
b- Accounting issues which have a substantial impact on financial statements. 
c- Internal Controls at the bank 
d- Discussing all aspects relevant to the function of the external auditor including 

his/her notes, suggestions and reservations in addition to following up the extent 
of the bank's response to such notes, suggestions and reservations and providing 
recommendations to the BOD. 

e- Reviewing correspondences with the external auditors, evaluating their contents 
and expressing notes and recommendations to the BOD thereon. 

f- Following compliance with the securities law and the regulations, instructions and 
decisions issued according to it. 

g- Studying periodic reports before being submitted to the BOD and making 
recommendations there to focusing on the following: 
1- Any change in the adopted accounting policies. 
2- Any change that may be introduced to accounts due to auditing processes or as 
a result of suggestions of the external auditor. 
3- Studying the work plan of the external auditor and verifying that the Bank 
provides the auditor with the required facilities to do his/her work properly.  
4- Approving the internal auditing plan and evaluating the procedures of internal 
auditing and reading the internal auditing reports, especially the reports of any 
violations that may arise as a result of the work of internal auditor. 
5- Making suitable recommendations for the BOD regarding the matters related to 
the internal auditing procedures and work of internal auditor. 
6- Verifying that there is no conflict in interests that may result from deals or 
contracts signed by the Bank or entering into projects with relevant parties. 
7- Reviewing the dealings of relevant parties with the Bank before being 

approved.  
8- All other affairs decided by the BOD. 



 

h- The committee shall provide the BOD with recommendations regarding the 
appointment, dismissal and remuneration of the auditor and any other contractual 
terms or conditions related to him/her. In addition to evaluating the objectivity of 
the external auditor, taking into consideration all other work made outside the 
scope of auditing with a view to guaranteeing this objectivity. 

i- The committee is entitled to gain any information from the Executive Management 
in addition to its right to calling upon any executive or BOD member to attend its 
meeting. 

j- The committee meets the external auditor, internal auditor and compliance officer 
at least once a year without the attendance of the Executive Management. 

 
c- Nominations and Remunerations Committee 
1- The committee is comprised of at least three non-executive members, provided that 

most of them, including the committee Head, shall be from independent members. 
2- The committee shall name the BOD members taking into consideration the abilities, 

qualifications of the nominated people. In case of re-nomination, the number of times 
they attended and the quality and effectiveness of their participation in the board 
meetings are considered. 

3- The committee shall determine whether the member is an independent member or not, 
taking into account the minimum limit of requirements deemed to be necessary in the 
independent member. 

4- The committee adopts certain and approved bases in evaluating the effectiveness of 
the BOD so that performance evaluation standard shall be objective and includes 
comparison with other banks and similar financial institutions, in addition to the 
standards of safety and correctness of financial statements of the Bank and the extent 
of compliance with the control requirements. 

5- The committee shall be responsible for providing the BOD, upon request, with 
information and summaries of the background of some important issues about the 
bank. It shall be kept responsible for updating them with most recent issues relevant 
to the banking work. To achieve this, the Bank encourages its BOD member to attend 
the seminars which allows them to meet with local and international institutions and 
companies. 

6- The company shall review the remunerations paid to the Executive Management and 
shall recommend remunerations (including the monthly salary and other benefits of 
the GM). The committee is also responsible for reviewing remunerations (including 
salaries) paid to the rest of the Executive Management. 

7- The company shall be responsible for verifying that there is a remunerations policy at 
the Bank which indicates that remunerations and salaries are high enough to attract 
qualified people to work at the Bank and maintain them, putting into account that 
salaries paid by the Bank shall be in line with those paid by similar banks in the 
market. 

8- The summary of remunerations policy at the Bank shall be disclosed in the annual 
report of the bank. Remunerations of BOD members shall be determined on an 
individual basis and the highest salaries paid to non-BOD executive directors over 
the year. 

 



 

d- Risk Management Committee 
1- The committee is responsible for reviewing and evaluating the policies and 

strategies of risk management at the Bank before being approved by the bank, 
especially;  
a- Cash liquidity 
b-Investment and finance 
c-Credit risks including financial positions 
d-Reserves 
e-Sufficiency of insurance policies to cover risks 
f-Sufficiency of organizational and economic capital of the bank 
g-Operation risks at all work centers and Bank departments 
h-Reviewing and evaluating the methods and approaches of measuring the risks 
employed at the bank. 
i-The limits of exposure to risks at the levels of the country, currency, time limits, 
counter party, tool, market and sector. 
j- New products and services before release. 

k- Reviewing the structure of the risks department and the process of developing it 
before submission to the BOD. 
l- Keeping pace with developments and growing complications introduced to risks 
management inside the Bank and submitting periodic reports to the BOD regarding 
such developments. 

2- The committee is specialized in the field of compliance and fighting money 
laundering and terrorism financing by means of reviewing and evaluating 
relevant policies and procedures before being approved by the BOD, especially; 
a- Compliance work guidelines, by means of applying the clauses of laws, 

instructions and systems of Bank business which relate to fighting money 
laundering and terrorism financing.  

b- Monitoring and controlling compliance, fighting money laundering and terrorism 
financing and suggesting suitable amendments. 

c- Know Your Customer forms (KYC),  forms of opening accounts, forms of similar 
internal and external movements and other relevant forms. 

d- Controlling measures of operational processes in protecting and supporting the 
Bank against the possibility of using its operational processes by money 
laundering gangs and terrorism financing. 

e- Verifying that the training of money laundering and terrorism financing already 
exists in accordance with the new laws and regulations, to deter modern methods 
used in this field.  

f- Exclusion of well-known clients from the report of big monetary operations over 
the limited ceiling and determining and amending the exception ceiling according 
to the development of client's status. 

g- The extent of staff compliance with the application of policies, procedures and 
regulations of compliance and combating money laundering. 

h- Accounts reports, withdrawals and deposits, transfers, other activities relevant to 
the accounts which is considered to be relatively dangerous and how such 
operations are suitable to the economic activities.  

 



 

e- Executive Committee 
This committee shall be responsible for approving the banking facilities and financing 
and investment agreements as a part of the authorities delegated to the committee by the 
BOD. 
 
 
 
 
 
 
 

 
  

1. Preparing and developing strategies and policies and working on their application 
after being approved by the BOD. 

2. Preparing and developing work procedures so as to guarantee the determination, 
measurement, controlling and monitoring risks facing the Bank and applying 
such procedures. 

3. Preparing financial statements and final accounts and submitting them to the BOD 
for approval. 

4. Preparing the organizational structure and abiding by it before being approved by 
the BOD. 

5. Preparing and approving the annual budgeting in addition to providing regular 
administrative reports to the BOD showing the deviation between the actual 
performance and the planned one. 

6. Developing proper internal controlling policies and applying them after being 
approved by the BOD. 

7. Carrying out responsibilities according to the delegated authorities. 
8. Achieving the effectiveness of controls and internal monitoring and submitting at 

least one annual report to the BOD about the application and effectiveness of 
systems. 

9. Setting the procedures that guarantee the organization of capital adequacy and 
submitting regular reports to the BOD in this regard. 

10. Providing external and internal monitoring authorities such as the monitoring 
authorities, internal auditing, external auditing and all other relevant authorities 
or organizations, and at the definite time, with the information and statements 
deemed necessary for performing their tasks properly.  

11. The annual report shall indicate that the Executive Management is responsible for 
providing internal controls to ensure the quality and transparency of the required 
information and financial statements. 

12. Formulating the Work Ethics Charter of the Bank and approving it by the BOD 
then generalized at the administrative levels at the bank. 

13. Developing skills and professional conduct of the Bank’s staff to correspond with 
the latest developments and techniques. 

 
 

5- Responsibility of the Executive 
Management 



 

 
 
 

  
 
 
 
1- According to its Articles of Association, the Bank complies with the teachings of 

Islamic Sharia. To implement the provisions of Banks Law, the Bank shall appoint, 
by virtue of a decision from the Shareholders General Assembly, a board called 
"Sharia Supervisory Board" and the number of its members shall not be less than 
three people and its opinion shall be binding for the Islamic bank. The SSB shall 
undertake the following tasks: 

 
a- Monitoring businesses and activities of the Bank in terms of compliance with the 
teachings of Islamic Sharia. 
b- Showing the Sharia opinion in the contract forms for the activities and businesses 
of the bank. 
c-Considering all affairs that needs the Sharia opinion pursuant to the instructions of 
the CBJ issued for this purpose. 
d-Showing the Sharia opinion for the BOD and the GM regarding Bank transactions. 
e-Issuing an annual report for the Shareholders General Assembly. 

 
 
2- The SSB shall appoint one of its members as its head. The SSB shall meet twice a year 

at least and whenever necessary by a call from its head or according to a decree from 
the BOD or according to the request of two members, or upon the request of the GM. 
The quorum of the meeting is at least two members if the number of its members is 
three. The quorum shall be considered by the attendance of the majority of members 
if the number of its members is more than three. In all events, all decision shall be 
taken by the consensus or the majority. 

3- A secretary shall be employed at the SSB to record the minutes and follow the 
sessions, inquiries and answers by the SSB. 

4- The Bank should publish the fatwas (advisory opinion) of the SSB to make people 
aware of. 

 
 
 
 
 
 
 
 

  
1- Control systems and Internal Monitoring: 

 6- Sharia Supervisory Board (SSB) 

7-Control Environment and Internal 
Monitoring 



 

a- The Bank’s structure of internal monitoring is reviewed at least once a year by 
internal and external auditors. 
b- The Board provides a statement in the Annual Report on the adequacy of the Bank’s 
internal monitoring over its financial reporting. This statement contains: - 
1- a statement of Executive Management’s responsibility for establishing and 
maintaining adequate internal control over financial reporting for the Bank; 
2- a statement identifying the framework used by Executive Management to evaluate 
the effectiveness of internal control; 
3- Executive Management’s assessment of the effectiveness of internal control as of the 
date of the financial statements included in the Annual Report of the bank; 
a-a report by the Bank’s external auditor on the Executive Management’s assessment 
and the effectiveness of internal controls; 
b-Disclosure of any substantial weaknesses in the internal. 
c-The Bank has set up arrangements whereby staff can confidentially raise concerns 
about possible irregularities, and that allow for such concerns to be independently 
investigated and followed up. Such arrangements are overseen and monitored by the 
Audit Committee. 
2- Internal and Sharia Audit  
1)The Bank shall provide the Internal and Sharia Audit with the adequate number of 
highly qualified cadres so that they can be trained and remunerated properly. 
2)The Internal and Sharia department shall have the right to obtain any information and 
contact any employee at the bank. It shall also be given adequate standing and authority 
within the Bank to adequately carry out its task 
3)The Internal and Sharia department follows the Audit Committee that emerge from 
the BOD and shall report its achievements to this committee directly. Internal Audit 
shall be responsible for suggesting the structure and scope of Internal Audit and 
informing the Audit Committee of the possibility of any conflict in interests.  
 
3)The tasks and responsibilities of the Internal Audit department are as follows: 
a- Ensuring the adequacy of control systems and internal monitoring as well as risks 
management systems and the extent of their effectiveness. 
b- ensuring that Bank business is in conformity with the teachings and principles of the 
noble Islamic Shari'a. 
c- Assisting the BOD in carrying out its responsibilities adequately by providing it with 
analyses, assessment processes and recommendations regarding the activities reviewed 
by the Internal Audit department. 

 
 
 
 
 

d- Ensuring the execution of the instructions of the controlling authorities and BOD 
decisions.  
e-Verifying the execution of the decrees and recommendations of the SSB regarding 
compliance with the Sharia aspects of transactions. 



 

f-The functions, powers and responsibilities of Internal and Sharia Audit are 
documented within the Internal Audit Charter which is approved by the Board. 
g-Internal and Sharia audit staff shall not be assigned to do any executive 
responsibilities/works. 
h-Reviewing the work of organizational units at the Head Office and branches, 
preparing reports regarding the notes discovered and certain procedures required 
remedying such notes and irregularities. Reports shall be prepared without any external 
interference. Internal and Sharia department is entitled to discuss its reports with the 
departments and branches under auditing. 
i-Reviewing financial reporting at the Bank to ensure that basic information on 
administrative and financial affairs are accurate, reliable and timely.  
j-compliance with internal policies, international standards, procedures, and applicable 
laws and regulations; 
k- Ensuring the enforcement of Bank instructions and its internal systems and 
suggesting how to remedy weak points in financial, managerial and technical systems. 
I- Auditing the accounts of companies affiliated to the bank. 
m-Other works relevant to the business of the department shall be assigned by the 
Audit Committee. 

3- Risk Management Department 
a- Objectives: 
Managing the different risks that the Bank may be vulnerable to such as the risks of 
market, operation, credit, hard currency, liquidity, and rate of return with a view to 
getting higher profitability rates at an acceptable level of risk for various activities. 
b- The tasks and responsibilities of the Risks Management department are as 
follows: 
1.Managing market risks, operational risks, credit risks, hard currency risks, rate of 
return risks in addition to using the most modern scientific methods for measuring such 
risks.  
2.Analyzing and evaluating the risks of new activities, products and services before 
launching them. The same applied for existing activities, products and services. 
3.The development of methodologies for the measurement and control of each risk 
4.Recommending limits to Risk Management Committee, and the approval, reporting 
and recording of exceptions to the policy of risk management, if any. 
5.The provision of information on risk metrics and on the Bank’s risk profile to the 
Board and the Senior Executive management. 
6.The committees within the Bank shall help the Risk Management Department in doing 
its tasks and responsibilities. 
7.The provision of risk information for use in the Bank’s public statements and 
reporting. 
8.The annual report of the Bank shall include information about risk management 
regarding its structure and the nature of its operations and developments. 
 
 
 
 
4- Compliance Department 



 

a- Objectives: 
1- Compliance department aims at ensuring that the Bank and its internal policies comply 

with all laws, regulations, instructions, codes of conduct, standards, sound banking 
practices issued from local and international controlling authorities which determine, 
assess and provide advice and guidance and monitor and submit reports to the BOD 
regarding the extent of the bank's compliance. 

2- Compliance risks are represented in legal or controlling penalties, material losses or 
reputation risks that the bank might encounter Bank due to incompliance with laws, 
rules, regulations, code of conduct, standards and sound banking practices.  

 
b- The tasks and responsibilities of the Compliance Department are as follows: 
1.Helping the Executive Management and Bank staff manage the compliance risks facing 
the bank. 
2.Providing advice for the Executive Management regarding the applicable laws, rules and 
standards and any subsequent amendments. 
3.Making staff aware of compliance issues and preparing written instructions in this regard 
before developing the compliance guide in line with the size, nature and complexity of the 
Bank’s operations and its internal organization, practical practices guidelines and professional 
conduct charter. 
4.Preparing an effective methodology to ensure that the Bank complies with all applicable laws 
and legislations and all relevant guides. 
5.Preparing and developing compliance policy and ensuring that the Bank applies it adequately. 
6.Reporting the results of compliance activities to the BOD or the committee emerging from the 
BOD, in addition to sending a copy of such results to the Executive Management. 
 
 
 

  
 
 
 
 
In compliance with the provisions of banks law and any other relevant provisions 
provided in other legislations, the Bank abides by the following: 
a- Signing an agreement with the external auditor to audit the work of the Bank so as to 

include doing all matters that fall on his/her burden which are consistent with the 
requirements of international auditing standards. According to the agreement, the 
external auditor shall do the following tasks; 
1- Providing the BOD with a detailed report including all weakness as in the internal 

audit and accounting systems and any other matters with negative impacts he 
learns about during the auditing process. 

2- Ensuring the correctness of the data provided to him during the process of auditing. 
3- providing the CBJ with copies of the reports submitted to the Bank within the 

framework of the auditing task he appointed for. 
b- Ensuring that the following terms apply to the external auditor: 

1- A holder of a valid profession exercise license 
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2- A member at the Jordanian Chartered Accountants Association. 
3- Practiced this profession as full time for three consecutive years after gaining the 

license of practicing the auditing profession.  
4- He should have one auditor or more working at his office who meets the above 

conditions. 
c- Gaining the approval of the Audit Committee before agreeing with the external auditor 

to provide any other information out of the scope of the auditing task, in line with the 
law of practicing the applicable auditing profession and the rules provided that such 
services shall be disclosed. 

d- Rotating the external audit job between auditing firms. Should this no longer be 
practical, then the Bank will at a minimum require the regular rotation of the 
principal partner in charge of the external audit. 

 
e- The proper procedures shall be taken to ensure that: 

1- The external auditor shall not be a founder, shareholder or member at the Bank 
BOD or a partner or employee working for any BOD member. 

2- The external auditor shall refrain from doing any additional tasks for the benefit 
of the Bank such as providing administrative and technical consultations unless 
the approval of the Audit Committee is gained. 

3- The external auditor shall enjoy independency pursuant to the international audit 
standards. 

4- The external auditor shall do his work neutrally and the BOD or the Executive 
Management shall not interfere in his work. 

f- No employee of the external audit firm shall be employed at the Bank unless at least 
two years have expired since he left the audit firm. 

g- The external auditors meet the Audit Committee, without the Executive Management 
presence, at least once per year. 

 
 
 

  
 

 
 
Without prejudice to the applicable legislations, the Bank shall take the necessary 

procedures to ensure that shareholders get their rights without distinction. These 
procedures include: 
1- The Bank takes active steps to encourage shareholders, in particular minority 

shareholders, to participate in the Annual General Assembly, and also to vote either 
in person or in their absence by proxy. Voting for each case discussed in the meeting 
shall be on an individual basis, taking into account that the Shareholders General 
Assembly enjoys the following authorities: 
a:Electing the BOD members and the external auditor. 
b:Appointment of an independent Shari'a Supervisory Board (SSB) 

        c:Discussing the BOD report on the performance of the Bank and its plan for the 
upcoming period. 
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       d:Amendment of the Articles of Association of the Bank especially regarding 
changing the main objectives and goals of the bank. 

        e:All affairs relevant to the merger or winding up of the bank. 
        f:Removing the BOD, chairman or any of its members. 
        g:Selling the Bank or acquisition of another bank. 
        h:Increasing or reducing the capital of the bank 
        i:Selling all assets of the Bank or part whereof may affect achieving the goals and 

objectives of the bank. 
J:Approving the annual financial statements. 
k:Bank staff should own shares in its capital 
l:The Bank may purchase and sell its own shares. 

 
2- The Bank’s policy is that the Chairmen of all Board Committees should be present at 

the Annual General Assembly. The external auditors shall be called upon to attend 
the AGA with a view to answering any questions posed regarding the auditing and 
auditor's report. 

 
3- The call of the Chairman or a member of the Sharia Supervisory Board to attend the 

Annual General Assembly to read the annual report of the SSB and answer any 
questions or inquiries that may be posed regarding the Sharia affairs.  

 
4- Notes, minutes, and a report of the proceedings of the Annual General Assembly, 

including the results of voting, and the questions from shareholders and Executive 
Management’s responses, are prepared and made available to shareholders after the 
Annual General Assembly. 

 
 

  
 
 
 
 
1- The Bank shall maintain the rights of investment accountholders, whether such 

accounts were for restricted or unrestricted investment. 
2- Generally, keeping the rights of investment accountholders can be achieved if the 

Bank complies with the following:  
a: Adopting the rights of investment accountholders in following up the performance 

of their investments and the relevant risks in addition to setting the adequate 
methods to ensure keeping and practicing these rights, in terms of: 
- Grating investment account holders equal to the necessary information regarding 

their investment accounts with shareholders. 
- Making investment accountholders aware of the bank's policies and practices 

regarding investment accounts.  
- The right of investment accountholders to follow up their investments shall not 

be considered as interfering in the bank's management of such investments. 
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- Prior to opening the investment accounts, the Bank shall give the accountholders 
adequate information about their contractual rights, risks associated with the 
products of investments accounts, including basic investments and strategies of 
distributing assets and the adopted method of calculating profits/losses of 
investments. 

- The Bank shall be responsible for losses resulting from violation, default or 
negligence in the application of the investment contract.  

b: Approving a sound investment strategy which is consistent with the expected risks 
and revenues of investment accountholders (taking into consideration the 
distinction between the accountholders of restricted and unrestricted investments), 
in addition to adopting transparency in supporting revenues. 
- Revenues (distributed profits) shall be supported for the investment 

accountholders and shareholders through using profits rate reserve deducted 
from the investment profits prior to deducting the bank's share as a speculator. 

- Profits rate reserve is not meant to cover existing loss or convert loss into profit. 
c: Contracts concluded with the accountholders or the conditions of opening the 
accounts signed by them. 
d: Teachings of Islamic Shari'a and the opinion of the SSB. 
e: Banks law and other applicable legislations. 
f: Articles of Association of the bank 
g: Accounting standards, audit and controls of the Islamic Financial Institutions  
h: Corporate Governance Guide and its controlling, monitoring and auditing systems. 
i: Work systems as set by the bank. 
 
 

3- In particular, maintaining the rights of unrestricted investment accountholders can be 
achieved through the bank's compliance with article (3) of clause (16) of the Articles 
of Association of the bank, which stipulates the following;  
a: The Board shall decide by means of public advertising the general percentage of 

profits of total joint investment money at the beginning of the fiscal year provided 
that such advertisement shall not be delayed beyond the end of the first month of 
every year. 

b: The Bank shall keep an account in the fund of investment risks at the joint 
investment accounts to cover any losses that exceed the total investment profits in 
a certain year. This fund is replenished as follows: 
1- Deducting 10% at least of the net investment profits of various existing 

operations throughout the year. 
2- The above percentage can be increased by virtue of an order from the CBJ so 

that the amended percentage is increased in the fiscal year following the 
amendment. 

3- Deduction shall stop when the congregated amount in the fund becomes as 
double as the paid up capital or any other amount determined by the CBJ. 

c: In its capacity as a joint speculator, the Bank receives the declared portion of the 
speculator. The Bank is also entitled to share the joint investment profits 
according to the percentage of its own resources or money permitted to be used 
for losses or profits. 



 

d: In its capacity as a joint speculator, the Bank bears the losses resulting from the 
violation or negligence of the BOD members, directors and/or the Bank’s staff. 
Negligence which the Bank is accountable for includes manipulation, 
faithlessness and connivance with third parties, in addition to all other types 
where honest and faithful work is not complied with. 

e:  Subject to the provisions of law, the appointed SSB shall ensure the existence of 
Fiqhi proof that supports the Bank is to bear any loss within the scope of joint 
investment operations. 

 
 
 
 
 
 
 
 

 
 
1. The Bank is required to disclose in accordance with the International Financial 

Reporting Standards (IFRS), accounting and auditing standards, controls of Islamic 
Financial Institutions and applicable instructions of the Central Bank of Jordan 
issued by the banks law and other relevant legislations. 

2. The Bank recognizes its obligation to provide meaningful information on its 
activities to the CBJ, shareholders, depositors and other banks in addition to 
concentrating on the issues that arise the concerns of shareholders. The Bank 
discloses such information on a timely basis, and makes it available to all. 

3. In its annual report, the Bank explains its responsibility for the accuracy and 
adequacy of financial statements and the information provided in its annual report. 

4. The Bank commits to maintaining the following communication channels with the 
monitoring authorities, its shareholders, depositors, other banks, and the public in 
general, through the following: 

     a: Professionally-staffed investor relations function that provides comprehensive, 
objective, and up-to-date information on the Bank, its financial position and 
performance, and its activities; 

 
 
 
 

b: The Annual Report, produced after the end of the fiscal year; 
c: Quarterly reports, providing quarterly financial information and the Board’s 
report on the Bank’s stocks trading and financial position during the year; 
d: Regular meetings between the Executive Management of the Bank and investors 
and shareholders; 
e: Regular briefings by the senior management of the Bank, especially the General 
Manager and the Chief Financial Officer, for shareholders, financial market 
analysts, and financial journalists; and 

11- Transparency and Disclosure 



 

f: Information provided through the Bank’s Annual Report, or its quarterly reports, 
and the text of any public presentations given by executives, is made available to 
interested parties through the Bank’s investor relations function, and in a timely 
manner on the Bank’s website, in both Arabic and English. 

5. In its Annual Reports and quarterly reports, the Bank’s Executive Management 
includes ‘Management Discussion and Analysis’ (MD&A) disclosure that allows 
investors to understand current and future operating results and the financial 
condition of the Bank, including the possible impacts of known trends and events 
and uncertainties. The Bank commits to ensuring that such commentary is reliable, 
complete, fair and balanced, and understandable, and is grounded in the Bank’s 
financial statements as reported.  

6.  As part of its commitment to transparency and full disclosure, the Bank in its 
Annual Report includes the following information: - 
a: Its Corporate Governance Code, and annual details of its compliance; 

 
b: Information on each individual member of BOD: qualifications and experience; 
shareholding in the Bank; whether an independent, non-executive, or executive 
Director; the membership of Board Committees; dates of appointment to the Board; 
other directorships; attendance at Board and Board Committee meetings; 
remuneration; loans from the Bank and other transactions between the Bank and the 
Director or his companies or other related parties. 
c:  Summary of the organizational structure of the bank; 
d: Summaries of the terms of reference of Board Committees, and any authorities 
delegated by the Board to Board Committees; 
e:  The frequency of Board and Board Committee meetings; 
f: Summary of the remuneration policy; remuneration of highest-paid executive 
management; 
g: Statement by the Board of the adequacy of internal monitoring; 
h: A description of the structure and activities of the Risk Management Department; 
and 
i: The significant shareholders of the Bank (for example, individual or related 
parties holding or controlling more than 10% of the Bank’s capital), with 
identification of the main shareholders in companies deemed to be a principal 
shareholder at the bank, if necessary.  

 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

 


